Notes:  The Rise of Labor

I.
Characteristics of labor before the Civil War

· 60% agricultural

· workers worked in small shops

· workers were self-employed

II.
Problems of Labor after the Civil War that led to Unions

· long hours

· dangerous conditions

· meager wages

· industrialization transformed traditional opportunities for mobility

III.
Craft vs. Industrial Unions

· craft unions – included specific specialized craftsmen (carpenters, etc.)

· industrial unions – factory workers in general

· industrial unions wanted sweeping changes of the American economic system – craft unions wanted concrete benefits (higher wages, lower hours, better working conditions, etc.)

IV.
National Labor Union (1866)

· 1st American union to unite skilled and unskilled workers

· founded by William Sylvis
· urged workers to form cooperatives (business owned and run by workers themselves)

V.
The Knights of Labor (1869)


a.  Program -

· end to child labor

· 8-hour days

· public ownership of RR and telegraph lines

· worker cooperatives


b.  Leaders -



1.  Uriah Stephens - founder



2. Terence Powderly – took over in 1879, recruited blacks, women


c.  Reasons for decline -



linked with anarchists (Haymarket Riot)

VI.
The American Federation of Labor (AF of L)


a.  Program (“bread and butter unionism”)

· wanted concrete benefits (as opposed to sweeping changes of American economic system) – higher wages, shorter working hours, better working conditions

· skilled laborers only – no blacks, women


b.  Leaders - Samuel Gompers


c.  Reasons for relative Success

· collective bargaining – direct talks between organized workers and their employer

· closed shop – employer agrees to hire only union workers

· joined skilled unions together (“in numbers there is strength”)

· stayed conservative (foe of socialism … ie:  foe of anarchy)

VII.
Obstacles to the development of unions


a.  firing/blacklists -



list of agitators that would be circulated among employers


b.  “yellow dog” contracts -



agreements to not join a union


c.  injunctions/court oppositions -



court mandate to return to work (or face criminal prosecution)


d.  use of troops


e.  hostile public (view as “foreign/radical”)



fear of anarchists (Haymarket Riot)

VIII.
Violent Confrontations


a.  Great Railway Strike of 1877

· 1st national strike in US history

· began when heads of nation’s 4 largest railroads announced a 10% cut in worker salaries

· workers in WV seized trains

· Pres. Hayes ordered troops into “quell the insurrection”


b.  Haymarket Riot (1886)

· McCormick reaper plant locked out employees and reopened a month later with nonunion labor

· Anarchists called for meeting in Haymarket Square (Chicago)

· 180 policemen brought in to “disperse” the crowd

· someone threw a bomb, policemen started firing

· one policeman dead, 60+ injured

· at trial, 8 men convicted – despite weak, circumstantial evidence


c.  Homestead Strike (1892)


d.  Pullman Strike (1894)

